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MINUTE OF THE REGISTERS OF SCOTLAND  
BOARD MEETING 

27 August 2014 
 

Chair Sheenagh Adams, Keeper  

Board Members 
Present 

Kenny Crawford 
Stephen Dingle 
Janet Egdell 
John Fanning  
Ben Gray 
Catriona Hardman 
Billy Harkness 
John King 
Jas Patyal 
Fiona Ross 

In Attendance 
Isla MacLeod (Head of Communications) 
 

Secretariat 
Gillian Martin 
Julie Mitchell 

 
 
 “This is an edited version of the original Secretary’s minute of this meeting. In terms of 
the Freedom of Information (Scotland) Act 2002, we consider some information 
originally minuted to be exempt in terms of one or more of the following sections of the 
Act: s29 (Formulation of Scottish Administration policy etc.); s30 (Prejudice to the 
effective conduct of public affairs); s33 (Commercial interests and the economy). In all 
cases where we have redacted information we have taken into consideration the public 
interest test and decided that the balance lies in favour of non-disclosure at this time.” 

 
Introduction, apologies and declaration of interests 
 
1. Sheenagh Adams welcomed everyone to the meeting.  She welcomed 
Janet Egdell to her first Board meeting and introduced her to the Board as the 
new Director of Operations and Accountable Officer.   
 
2. There were no current declarations of interest.  
 
Minute of meeting of 14 May 2014 (RoSBrd2014/08/01) 
 
3. The minute of 14 May 2014 was agreed and accepted as an accurate 
reflection of the meeting. 
 
Action Log (RoSBrd2014/08/02) 
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4. Action 1313 Digital Business Strategy - The Board agreed that 
discussion should take place between Kenny Crawford and Tom Meade, RoS 
new Digital Director, to agree how to take this forward.  They should report to 
the November Board. 
 
5. Action 1155 Accurate Transactional Costs – The Board agreed that 
this work should wait until the 2012 registration process was in place.  Date 
moved to February 2015. 

 
6. Action 1241 Develop New Business Model – paper was delivered to 
the August Board and the Action closed. 
 
7. Action 1314 Data Strategy - strategy was delivered in the Commercial 
Business Strategy to the August Board.  The action has been closed. 

 
8. The Board agreed dates for actions 1434 and 1547. 
 
Audit Committee Terms of Reference (taken out of agenda order) 
(RoSBrd2014/08/04) 
 
9. Stephen Dingle, as Chair of the audit committee, presented the Audit 
Committee’s Terms of Reference to the board for agreement.  He highlighted 
the minor changes that had been made. 
 
10. The Board agreed the Audit Committee Terms of Reference. 
 
Annual Report of the Audit Committee to the Board and Accountable 
Officer 
 
11. Stephen introduced the report and highlighted the following areas: 
 
11.2. the audit committee’s focus on RoS’ readiness for the changes needed 
for the Land Registration etc. (Scotland) Act 2012 and its role in relation to 
Land and Building Transaction Tax on behalf of Revenue Scotland.  The 
committee had noted that they had reasonable assurance about readiness 
and were aware of the substantial amount of senior management resource 
employed on these matters; 
 
11.3. the audit committee’s view that disaster recovery resilience was now a 
lower risk and that the work on the data centre resilience that was underway 
was welcomed; and 
 
11.4. the audit committee’s view on the retention of experienced IT staff and 
the risk management that RoS had employed around this issue. 
 
12. Sheenagh thanked Stephen and the audit committee for their work, 
noting that she, Catriona Hardman as Accountable Officer and John Fanning 
as Finance Director took considerable comfort from their work. 
 
Annual Report and Accounts 
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13. John Fanning apologised to the board for the fact that the Annual 
Report and Accounts (ARA) had not been included in the board packs and 
that they had not been circulated until the day before the meeting. John 
provided assurance that – in line with previous practice - the ARA would be 
included in Board packs in future years    
 
 
14. He explained the report and accounts process and advised the Board 
that Audit Scotland had issued an unqualified audit opinion confirming that, in 
their  assessment, the accounts presented a ‘true and fair view’ of the 
financial position of RoS and complied with all governance and legal 
standards.  John also described the monitoring and oversight role the Audit 
Committee had played during the external audit process. 
 
15. John confirmed that both RoS’ Ministerial targets were met.  The 
Keeper’s targets were substantially met.  He noted that the TP target had not 
been met but that external circumstances resulted in this target being 
rendered unachievable  
 
16. Stephen noted that the Audit Committee were happy to recommend to 
the Accountable Officer that the accounts be signed and lodged in Parliament.  
He noted that Audit Scotland had commented on how well the Audit process 
had gone and that the Finance Team had done a very good job.  The Board 
noted this and asked that their thanks to the Finance team be formally 
recorded. 

 
17. The Board recommended that Catriona Hardman, as RoS Accountable 
Officer, sign off the ARA. 

 
Key Risk Register and Issue Tracker 
 
18. Catriona presented the paper to the Board, noting that EMT was 
managing the issues and that IT Disaster Recovery was a particular focus at 
the moment.   
 
19. The Board noted the Risk Register and were content that EMT was 
managing all risks and issues appropriately. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
2015 RoS Board Dates 
 
20. The Board agreed the proposed dates set out in the 2015 year planner 
and welcomed the news that they would be asked to engage with 
stakeholders at events scheduled around board meetings.  The events would 
have particular focus on completion of the Land Register. 
 
Close and thanks  
 
21. Sheenagh closed the formal board meeting advising that the rest of the 
meeting would be spent on strategic discussion around Land Register 
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Completion, Commercial Business Strategy, RoS Digital Strategy, 
Organisational Capability and Business Model in preparation for the next 
Corporate Plan. 
   
22. Sheenagh thanked Catriona Hardman for her contribution to RoS as 
Deputy Keeper and Accountable Officer.  She wished her well in her 
retirement on behalf of the Board, who would miss Catriona’s wise counsel 
and good humour. 
Details of the next meeting 
 
23. The next meeting of the RoS Board is scheduled for 13 November 
2014 at Meadowbank House. 
 
 
Secretary’s Note: 
24. Terms of Reference 
 
At the close of the meeting on 28 August 2014 the RoS Board reviewed its 
terms of reference, adding the new Operations Director and Accountable 
Officer to the attendees. 
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