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MINUTE OF THE REGISTERS OF SCOTLAND  
BOARD MEETING 

14 May 2015 
 

Chair Sheenagh Adams, Keeper  

Board Members 
Present 

Kenny Crawford 
Stephen Dingle 
Janet Egdell 
John Fanning  
Ben Gray 
Billy Harkness 
John King 
Jas Patyal 
Fiona Ross 

In Attendance 
 
Isla MacLeod (head of communications) 
 

Secretariat Julie Mitchell 

 
“This is an edited version of the original Secretary’s minute of this meeting. In terms 
of the Freedom of Information (Scotland) Act 2002, we consider some information 
originally minuted to be exempt in terms of one or more of the following sections of 
the Act: s29 (Formulation of Scottish Administration policy etc); s30 (Prejudice to the 
effective conduct of public affairs); s33 (Commercial interests and the economy). In all 
cases where we have redacted information we have taken into consideration the 
public interest test and decided that the balance lies in favour of non-disclosure at 
this time.” 
 
Introduction, apologies and declaration of interests 
 
1. Sheenagh Adams welcomed everyone to the meeting.   
 
2. Ben Gray declared an interest in Brightsolid.  
 
Minute of meeting of 14 February 2015 (RoSBrd2015/05/01) 
 
3. The minute of the meeting of 14 February 2015 was accepted as an 
accurate reflection of the meeting. 
 
Action Log (RoSBrd2015/05/02) 
 
4. Action 1568 Review of statutory functions and delivery – Kenny 
noted that a review by legal services was ongoing.  He would seek a 
confirmed completion date and update the action log. 
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5. Action 1884 Compliance with the performance appraisal system – 
Billy noted that all of RoS had a deadline of 31 May to complete their 
performance appraisal and objectives on the new online system.  The EMT 
would monitor and update the board by correspondence. 

 
6. The board discussed the wider issues around people management.  
They agreed that managers and staff could be made to comply with the 
system but that this did not constitute good people management and 
leadership.  They agreed that further discussion needed to take place around 
motivating people and leadership but that this was for a future meeting. 
 
7. All other actions for the month of May were on the agenda. 
 
Audit Committee update (oral) 

 
8. Stephen Dingle updated the board on the April meeting of the Audit 
Committee.   
 
9. The audit committee had commented that the February risk review 
meeting had been useful and very productive.  The committee was content 
with the indemnity policy but asked if the process could be considered more 
dynamically.  The committee was also content with the reserves policy and 
liked the changes to the annual report and accounts review process. 
 
Reserves policy (taken out of agenda order to facilitate discussion) 
RoSBrd 2015/05/06) 
 
10. With regard to reserves, the board noted that over recent years RoS 
has been accumulating reserves, for good reasons, such as digital 
transformation and LR completion.   
 
11. Ben Gray pointed out that RoS needed to consider market fluctuations 
and ensure that a drop in the market would not then preclude doing the other 
work in the corporate plan. 
 
12. John Fanning pointed out that changes had been made to RoS’ 
business model and that its fixed costs had changed.  Market fluctuation, 
although significant, would not have the same effect on RoS now. He also 
noted that if the pace of completion changed then this could have a significant 
effect of the reserves.    
 
13. The reserves paper was approved by the board. 
 
Digital transformation update and budget approval – RoSBrd2015/05/03 
 
14. John King spoke to a presentation and paper which: 
 

 updated the board on progress with the digital transformation 
programme (DTP); 
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 sought budget approval for core programme spend for the 
financial year; and 

 noted further areas of spend which could require board approval 
during this year. 
 

15. The board discussed the paper and presentation in detail and were 
encouraged by the progress already made. 
 
16. A particular area of interest was the data quality assessment and the 
issues that this work had highlighted.  The board noted that the data 
workstream would deal with this as part of the digital project.  It was possible 
that the costs of this would come to the board for approval 
 
17. The board discussed the work that was underway to procure a strategic 
integrator and that changes to the Scottish government framework were being 
assessed.   

 
18. John advised the board that a prioritisation forum would be set up to 
address and resolve any conflict issues. 

 
19. The resource profile was highlighted to the board, which noted that the 
costs for staffing were heavier in this first year.  The majority of current 
technical resource was external but steps were being taken to transfer skills 
and build internal capability.  The board welcomed this and requested to be 
kept informed of progress in this area. 

 
20. A full update and business case for the specifics would be available in 
July. 

 
21. The board asked for further information about appointing a strategic 
integrator and the risks around doing so.  John advised that the integrator was 
to assist in defining and plugging capacity gaps and gave assurance that as 
SRO he would be actively managing risks.   

 
22. Stephen noted that the audit committee was content with the 
governance and he commented that the board has approved in principle the 
DTP through its sign-off of the corporate plan.  He queried whether the board 
should delegate further decisions and only see reports by exception. 

 
23. The board agreed that they would next see the full story at the 
November board when it would receive a report on the strategic integrator, 
and updated financial costs and would be asked to give financial approval for 
the rest of the programme.  Any additional spend between now and then 
would be agreed by correspondence.   

 
24. The board was reminded that anything over £1million needed to be 
approved by them. 
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25. The board approved the budget spend as highlighted for this financial 
year, noted the areas of further spend that would require approval and were 
encouraged by progress so far. 
 
Land register completion business case RoSBrd2015/05/04 
 
26. Sheenagh welcomed Charles Keegan to the board. 
 
27. Charles presented the land register completion business case and 
asked the board to note and approve the project team spend and note that 
project activities would result in additional costs to RoS.   

 
28. He updated the board on progress so far and noted that they had 
previously agreed a significant amount of RoS reserves would be used to fund 
LRC and that the spend within this business case was within the previously 
agreed amount. 

 
29. Charles highlighted the project’s approach to completing the land 
register by 2024, which was to: 

 

 maximise first registrations as a result of existing and new triggers; 

 encourage voluntary registration; and 

 complete a programme of keeper-induced registration (KIR) with an 
initial pilot in June 2015 to be used as a basis for a public consultation 
on KIR. 

 
30. Charles advised that where progress was within RoS’ control, we were 
on target but that some engagements were difficult given that completion of 
the land register was not a priority for other departments. 

 
31. Fiona Ross asked about the number of people within RoS who were 
working on projects like digital transformation and LR completion, and whether 
the number of projects was putting pressure on business as usual. Janet 
advised that this was a very real risk, which Stevie Simpson was managing. 

 
32. John King advised that the process for KIR would come back to the 
board later in the year after the consultation was complete and was pencilled-
in for the December meeting. 

 
33. Sheenagh reported on the previous night’s customer engagement 
event, which had focussed on voluntary registrations.  The level of 
engagement had been really encouraging and RoS would need to continue to 
work with stakeholders and customers to manage expectations, agree 
processes, protocols and costs. 

 
34. The board approved the business case and project team spend and 
noted that project activities would result in additional costs to RoS.  They 
would expect to be kept fully updated on progress throughout the length of the 
project. 
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Communications annual report and strategy – RoSBrd2015/05/05 
 
35. Isla gave a presentation on the outcomes achieved by the 
communications team over the course of the last financial year, not least of 
which was the communication and customer engagement on the 2012 Act for 
which the team had been nominated for an award. 
 
36. She then presented the board with an updated communication strategy 
that aligned with the RoS vision and clearly set out the aims and objectives for 
the communications team.   
 
37. The board had a number of comments on the paper, including noting 
the absence of a social media strategy and stakeholder mapping.  There was 
also some confusion between the communications role and the marketing 
role.   

 
38. The board agreed to feedback detailed comments to Isla who would 
update her strategy and bring it to the board for review and agreement in 
August or by correspondence prior to that meeting. 
 
Vision 2024 
 
39. Sheenagh welcomed Peadar O’Byrne and Jim McConnell to the board.  
They presented a vision of what RoS could look like in the future, including 
what innovations in estate and information technology management could 
provide in terms of opportunities. 
 
40. The board spent some time reviewing its long term vision by looking at 
the work to be undertaken during this corporate plan cycle and the next two.  
The work was then reviewed by the group and would be collated with a view 
to helping facilitate discussions at the August board for the next corporate 
plan and finalising a long term communicable vision. 
 
Papers for noting: 
 

 Performance and financial management RoSBrd2015/05/07 
 

41. The board noted the report and that the difference from the previously 
projected profit was as a result of voluntary exit offered this year and a claim 
on the keeper’s indemnity. 
 

 Key risk and issues log  -  RoSBrd2015/05/08 
 

42. The board discussed the key risk log and felt that on review there were 
some areas of their February discussions that had not been captured. Janet 
Egdell agreed to update the KRR and provide a revised version to the next 
board meeting.  
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Directorate plan update – RoSBrd2015/05/09 
 

43. The board noted the update and in particular that the process and 
presentation of the update report would be amended from July 2015.  They 
welcomed any simplification of the reporting process. 
 

 Annual report and accounts – RoSBrd2015/05/10 
 

44. John Fanning updated the board on the process for approval of the 
annual report and accounts for this year and going forward.  The board noted 
the revised process and welcomed the opportunity to comment on the report 
at an earlier stage.   
 
45. John highlighted that the annual report had been circulated that week 
by email and he thanked members for their comments and was happy to take 
any further amendments or comments by email over the next few days. 

 
Environmental report – RoSBrd2015/05/11 
 
46. The board noted the report and Billy Harkness commented it was being 
reviewed and he would present a new environmental management system 
and policy for 2016. 
 
Health safety and wellbeing report – RoSBrd2015/05/12 
 
47. The board noted the report and that again the strategy and policy was 
being reviewed for 2016. 
 
Reflections on the day 
 
48. The board agreed that they had considered all the areas currently 
noted as key risks.  They found the visioning session very useful and 
welcomed the time to look at this in depth in August.  They noted that strategic 
thinking sessions would perhaps be better tackled in the mornings. 
 
Any other business 
 
49. Sheenagh noted that she was reviewing the board in the light of some 
non executives’ terms being up later in the year. 
 
50. She highlighted the First Minister’s commitment to board gender 
equality  initiative, 50:50 by 2020, and advised that she had signed RoS up to 
that commitment. 
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Details of next meeting 
 
51. The August corporate and strategic planning meeting of the board is on 
26 and 27 August at the Marine Hotel, North Berwick. 
 


