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Purpose 
 
1. The purpose of this paper is to update RoS Board on the results and findings 
from the We Invest in Wellbeing (WIIW) assessment and wellbeing survey that took 
place in November 2023.  
 
Recommendation 
 
2. The Board are invited to review this paper and note the findings of the 
assessment and survey. 
 
Background 
 
3. Supporting colleague wellbeing is identified in both the Corporate Plan and 
People Strategy as a foundational enabler to support effective performance.  To 
assess the effectiveness of our wellbeing strategy and identify opportunities for 
improvement, as well as establish a baseline against which to track progress, the 
WIIW assessment and wellbeing survey were commissioned. 
 
4. The WIIW accreditation ran for the first time in November 2022 with the external 
assessor interviewing 39 colleagues as well as meeting with EMT and PCS.  The 
assessor reviewed documents such as the initial wellbeing survey results, our 
Corporate Plan, People Strategy and wellbeing evidence as part of the assessment. 

 
5. To complement the WIIW assessment we invited colleagues to take part in a 
wellbeing survey which achieved a 49% participation rate.  This survey was intended 
to better understand the status of a range of wellbeing drivers with particular focus on 
any impacts due to hybrid working especially given the last wellbeing survey took place 
in 2019.  The survey was facilitated by Hive who combine provision of their cloud-
based employee feedback platform with access to a People Science team. The 
intention being to support us to develop an approach rooted in and validated by 
occupational psychology while aligning with our own organisational context.   
 
6. PCS are actively involved in all these initiatives and have been given full access 
to the WIIW assessment feedback and the Wellbeing survey results with the aim of 
supporting effective partnership working and collaboration. 

 
We Invest in Wellbeing (WIIW) 
 
7. Upon completion of the assessment, we achieved Gold WIIW accreditation. 
This accreditation is valid for three years and the assessment framework focuses on 
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three key areas: social, physical and psychological wellbeing. An executive summary 
of the report is at appendix 1. 
 
8. A summary of the WIIW progress against the nine themes can be found at 
appendix 2. We met the Gold standard across all three areas and were assessed at 
the platinum level in four out of the twelve goals. 

 
9. In the report the assessor outlines what we should be proud of and what we 
should work on, see appendix 3.  The assessor outlined key strengths including our 
commitment to colleagues’ wellbeing and, the response to hybrid especially the 
physical support given to colleagues. Development areas highlighted include a hybrid 
working policy, encouraging colleagues to have their camera on in meetings and 
looking at the physical barriers to occasional office attendance.  
 
Wellbeing survey (supported by Hive) 
 
10. The wellbeing survey achieved a 49% response rate which is lower than the 
70% minimum response that Hive recommend. The results were analysed by Hive’s 
business psychologists who produced a report. 
 
11. The wellbeing survey highlights three key action areas: 

a. Sense of Belonging - Sense of belonging is the greatest driver of 
engagement at RoS. 

b. Resources & Environment to Thrive Job satisfaction and achievement at 
work depend upon employees having the right tools and environment to 
succeed. 

c. Wellbeing & Balance - crucial for employee engagement and 
productivity. 

 
12. Appendix 4 shows a summary of the survey report which highlights the top and 
bottom 3 scores as well as the drivers of engagement. Overall, RoS achieved a survey 
average of 7.3 and an Engagement Index of 7.2, which indicates that employees are 
engaged and having a good experience at work. A score above 7 is categorised as a 
‘positive’ score. 
 
13. The eNPS (Employer Net Promoter Score), score of +12 is within the typical 
range for levels of advocacy, with a score of -10 to +20 being classed as a ‘typical 
score’ under Hive’s benchmarking analysis which compares across all organisations 
utilising the Hive platform. It’s calculated by assessing the % promoters v % detractors 
which in RoS showed 39% promoters with 27% detractors.  There’s opportunity for the 
35% passives to move into the promoter category which could see the eNPS score 
become ‘very good’ or ‘outstanding’. 
 
Next steps 
 
14. The analysis and insight received will help us gauge the wellbeing of our 
colleagues as well as measure progress against our people initiatives.  The analysis 
and insight will also help identify risks and opportunities associated with our people 
strategy and delivery of our strategic objectives.  RoS wide themes were identified 
through analysing the wellbeing data, as well as the Civil Service People Survey data 
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and We Invest in People report, by reviewing common threads of positive progress 
and opportunities to improve.   As a result, there are three RoS wide themes proposed: 

a. Performance 
b. Culture in a hybrid environment 
c. People centred leadership & management 

 
15. The overall RoS themes have been tested with colleagues at an all-colleague 
webinar in February and 87% of colleagues agreed these are the correct themes.  An 
action plan will be created to support progress under these three themes and ensure 
that people initiatives are designed and implemented to drive organisational health 
and capability to achieve the aims of the Corporate Plan.   
 
Conclusion 
 
16. The Board are invited to review the high-level findings of the WIIW assessment 
and Wellbeing survey. 
 
Colleague Experience Manager 
Corporate Directorate 
20 February 2023 
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Appendix 1: WIIW executive summary (from full report) 
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Appendix 2: WIIW summary table 
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Appendix 3: WIIW summary of areas to be proud of and areas to develop 
 

 
 
 

 
 
 
 
 
 
 
 



RoSBrd2023/01/14 

 

Appendix 4: Wellbeing survey one pager  
 

 


