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MINUTE OF THE REGISTERS OF SCOTLAND  
BOARD MEETING 

9 May 2018 
 

Chair Jennifer Henderson, Keeper  

Board members 
present 

Janet Egdell  
Billy Harkness 
Kenny Crawford 
Shrin Honap 
Deepa Mann-Kler  
Fiona Ross  
Jayne Scott   

In attendance 

Lorraine Harper – item 7 
Stephen Welham – items 8 – 10  
Chris Kerr – items 11 - 14 
Charles Keegan – items 11 - 14 
Greg Urquhart – items 11 – 14 
Alex Wrottesley – item 15  
Fiona McKie – item 15 

Secretariat 
Lucy Walker  
Jackie Malone 

 
 
Introduction, apologies and declaration of interests 
 
1. Jennifer Henderson welcomed everyone to her first RoS Board as 
Keeper of the Registers of Scotland.  No apologies were received.  
 
2. No declarations of interests were made.   
 
Minute of meeting previous meeting (RoSBrd2018/05/01) 
 
3. The minute of the meeting of 21/22 February 2018 was accepted as an 
accurate reflection of the meeting. 
 
Action Log (RoSBrd2018/05/02) 
 
Actions  
 
Actions 2892, 2893, 2894, 2895 
 
4. The board agreed that these actions are now closed. 
 
Actions 2760, 2896 
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5. The board agreed that these actions are ongoing.  
 
Audit update  
 
6. Jayne Scott provided the board with an update on the recent activities 
of the audit and risk committee, highlighting that the last audit and risk 
committee took place the previous week and therefore, the minutes would be 
presented at the August board for noting.   
 
7. Jayne advised that the workforce planning internal audit report 
presented to the May meeting was rated overall medium.  The board were 
disappointed to hear of the rating, given this has been a repeated topic at 
previous board meetings, however, noted that workforce planning was on the 
agenda for discussion later today and further management comments had 
been requested by the audit and risk committee and would be presented back 
to the August meeting to provide further assurances.   
 
8. Jayne highlighted that PWC presented their final report for 2017/18 
with an overall opinion of generally satisfactory with some improvements 
required. The board agreed that this was an overall fair conclusion, 
particularly during such a time of change. 
 
9. Jayne advised that an indicative internal audit plan for 18/19 had been 
presented to the audit and risk committee and following discussion a fuller 
plan would be brought back to the August audit and risk committee meeting.  
The board noted that the risks and benefits of transitioning from a third party 
external internal audit supplier to the Scottish Government service would be 
regularly monitored.    

 
10. Jayne highlighted that the external audit interim management report 
had highlighted a key finding around the voluntary exit scheme and potential 
misinterpretation of the Scottish Government metrics.  The board were 
reassured that the Cabinet Office are supportive of RoS’s interpretation of the 
metrics and that recommendation for changes to the pro forma will be made to 
Scottish Government. 

 
11. Jayne advised that the audit and risk committee were presented with 
an update on GDPR and were assured of the process in place.  

 
12. The board thanked Jayne for her update.  
 
Key Risk Register (RoSBrd2018/05/03) 
 
13. Lorraine Harper joined the board and presented the updated Key Risk 
Register following the risk review workshop in March.   
 
14. The board agreed that the workforce planning risk should be recorded 
as an issue, rather than a risk. 
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15. The board requested that the wording for risk 5 is reviewed to ensure 
the language used has a positive connotation.  The board highlighted that risk 
6 had duplicate wording and requested that this was amended.  
 
16. The board approved the risk register, subject to comments and subtle 
changes in language.  The board also requested that the risk appetites are 
reviewed to ensure they match the view to tolerate.   

 
17. The board agreed they were happy with the risk appetite matrix in 
principle, although stressed the importance of the detail underneath and noted 
that they would expect to see changes, given it is a live document.    

 
Performance and financial management report (RoSBrd2018/05/04) 
 
18. Stephen Welham provided an overview of the PFM report.   
 
19. The board had a discussion around service standards, age of stock 
and reduction in unit costs and noted that the Executive Management Team 
are considering these areas further, with a view to create an end to end plan 
to achieve the 2024 deadline, which will be shared with the board once 
available.   

 
20. The board highlighted the importance of continuing to monitor benefits 
realisation across the programme, in addition to dis-benefit planning.  The 
board also agreed it would be helpful to complete a lessons learned exercise 
following the latest voluntary exit scheme. 

 
21. The board highlighted the importance of creating a narrative that 
supports the PFM scoreboard metrics and noted that the format of this report 
would be changing to align to KPIs and outcomes, which would be shared 
with the board on a monthly basis, including an executive summary from the 
Keeper. 
 
22. The board thanked Stephen for the update. 

 
Reserves (RoSBrd2018/05/05) 
 
23. The board approved the RoS reserves policy and agreed that the 
development of a financial strategy was required, but could only be created 
following the creation of a longer term business strategy.    
 
Annual Report and Accounts (RoSBrd2018/05/06) 
 
24. Janet Egdell presented the first draft of the Annual Report and 
Accounts and advised that early board comments were welcomed in order to 
have a final version presented to the August board.  The board highlighted 
that it would be helpful to see a version with the foreword included before 
comment and stressed the importance of the foreword, suggesting key topics 
to be included. 
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25. It was agreed that a word version, including the foreword, would be 
circulated to the board for comment out with the meeting.  It was agreed that 
responses should include updates to board bios if required and fed back by 
the end of May. 

 
26. The board thanked Janet for the update. 
 
Digital Strategy (RoSBrd2018/05/07) 
 
27. Greg Urquhart talked the board through the Digital Strategy and 
requested feedback on the content and scope.  Greg advised the next steps 
to achieve by the end of June are to; produce a service aligned RoS blueprint, 
a service team operating model, horizons plan, governance model and Digital 
Strategy v1.0. 
 
28. The board welcomed the strategy and agreed it was a well presented 
and refreshing read.  The board questioned how the digitisation and strategy 
promotes the corporate intent and noted that work was ongoing to flow the 
corporate intent through the benefits in order to gain an understanding of how 
digital will assist, which includes; consistency, accuracy and ability to take on 
larger intakes. The board agreed that it would be helpful to have a  practical 
example in order to better understand and demonstrate the change.  

 
29. The board questioned why the digital strategy only covered the 
digitising of registration and not any other areas and noted that there was a 
wider horizon for the strategy and registration was just the first step.  

 
30. The board discussed the growing of new skills and agreed that the 
wording would need to be carefully considered before publishing to ensure we 
do not promise something that cannot be delivered for everyone, but is 
informative enough to excite those that are interested in upskilling.  

 
31. The board noted that an implementation planning discussion was still 
required to take place at Executive Management Team, taking costs and risks 
into consideration and then options for implementation would be presented to 
the August board.  

 
32. The board thanked Greg for the update.  
 
Digital by 2020 update (RoSBrd2018/05/08) 
 
33. Charles Keegan provided an update on how the business 
transformation programme plans to support the business to realise the 
corporate objectives and associated targets set out by the RoS Board over the 
next seven months.  
 
34. The board noted that the emerging digital strategy may change the 
business priorities, however, were assured that any change to priorities would 
not affect the ability to achieve the planned benefits and the programme 
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planned to use the existing budget previously approved to forecast 
programme costs until the end of August 2018. 

 
35. The board agreed that the programme should ensure early warning 
indicators are identified to ensure any emerging change to benefits realisation 
is highlighted at an early stage and noted that work was ongoing to identify 
dates for delivery in order to measure any cost of delay and to allow the 
movement of resources to prioritised areas where required.  

 
36. The board discussed RoS acronyms and stressed that plain language 
should be used where possible, particularly when communicating externally. 
 
37. The board were content to approve the priorities set out in the 
summary paper and praised the team for the progress made to date.  The 
board did, however, request that the priorities are regularly reviewed and the 
board notified of any fundamental change to timescales for benefits realisation 
or the cost of the programme.  It was agreed that a narrative would be 
included in the monthly KPI report on the progress of the transformation 
programme and an updated payback graph would be circulated to the Board 
for information.  
 
38. The Board thanked Charles Keegan for the update.  
 
Strategic Workforce Planning Approach (RoSBrd2018/05/09) 
 
39. Kenny Crawford outlined the approach to strategic workforce planning 
and advised that a project would be set up to deliver key outputs by the end of 
June.  The board were assured that a lot of work had already been carried out 
that would feed into the overall strategic plan.  The board stressed that the 
work should encompass all staff from board level down.   
 
40. The board advised that they would be supportive of directing resources 
towards the creation of the strategic workforce plan if needed and requested 
that the plan is reported to the Audit and Risk Committee for a deep dive into 
the issue and the outcomes reported back into the August board.  

 
41. The board thanked Kenny for the update and were assured that a lot of 
work had already been carried out that would feed into the overall strategic 
plan and looked forward to seeing the detailed plan at the August board.   

 
42. The board agreed that Strategic Workforce Planning should be added 
to the board agenda as a standing agenda item.  
 
Infrastructure Strategy (RoSBrd2018/05/10) 
 
43. Billy Harkness presented the outcome of the Multi-Criteria Decision 
Analysis options appraisal and the board noted that the preferred outcome 
was to remain in Meadowbank House until 2026.  The board welcomed 
proposals on how to make best use of the estate to be presented back to the 
August board.   
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Geovation Presentation 
 
44. Alex Wrottesley joined the board to provide a presentational update on 
Geovation.  The board thanked Alex for the thought provoking update and an 
invitation was extended for the RoS board to visit the geovation offices in 
London.  
 
Developing a Long Term Strategy for RoS  
 
45. Jennifer Henderson talked the board through her thoughts for 
developing a longer-term strategy for RoS and informing thinking beyond 
2024.  The board welcomed the approach and agreed it was an exciting 
model and framework to work through.   
 
46. It was agreed that the board would start to develop the longer-term 
strategy for RoS, using the framework presented, at the August board.    
 
Papers for noting: 
 
Directorate Plan Outputs 17/18 
 
47. The board noted the directorate plan outputs for 17/18 and agreed that 
it was a positive position to be in, particularly given the amount of change RoS 
went through in 17/18. 
 
Health and Safety Annual Report  
 
48. The board noted the health and safety annual report and highlighted 
that the absence figure in paragraph 21 appeared to be wrong.  The board 
noted that health and safety information would be included in the quarterly KPI 
dashboard, which would be added to the board agenda as a standing agenda 
item for noting and where an item is out of tolerance, it would be added to the 
board agenda as a formal agenda item for discussion.  
 
Agenda planner 
 
49. The board noted the agenda planner and noted that the Keeper and 
Board Secretary would be reviewing in advance of the August board.  
 
Any other business 
 
47. None. 
 
Details of next meeting 
 
48. The date of the next meeting is currently 21/22 August.  It was agreed 
that should there be any change to these dates, it would be communicated to 
non-executive directors at the earliest opportunity.   
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49. Venue to be confirmed.  
 


