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RoS Corporate Plan 2022-27 – Review of Year 4 Forecasts 
 
Purpose 
 
1. This paper provides the Board with assurance on the accuracy of RoS 
forecasting for 2025–26 and sets out how forecasting is managed and improved over 
time. 
 
2. RoS Board are invited to note the update and provide feedback on any areas 
of improvement.  
 
Background 
 
3. RoS uses strategic (mid-term) forecasting to underpin our corporate plan, and 
more detailed (shorter run) forecasting to plan operational delivery. This paper deals 
with the strategic level forecasting which covers the following areas: 

a. Income and expenditure by financial year, on a rolling five-year period.  
b. Intakes and despatch volumes, split by register and sub product, over the 

same period.  
 

4. The intention is to have a high degree of certainty for the current financial year and 
next, with the final year of the five-year rolling period being largely indicative.  
 

5. Annex A contains the forecasts and results for 2025-26 broken down by product 
and quarter, and Annex B the a 5-year reflective picture. 

 
Forecast accuracy summary 
 
6. Financial year 2025-26 the summary position is as follows: 
 

 

Forecast 
£m 

Actuals 
£m Variance 

Total Income 104.2 106.4 2.0% 

Statutory income (LR) 97.9 100.0 2.1% 

Total Expenditure 104.2 107.2 2.9% 
    

 Forecast Actuals Variance 

Intakes (LR) 558,382 595,253  6.6% 

Despatches (LR) 1 566,512  595,662  5.1% 

 
(LR = land registry) 
 
 

 
1 The intake and despatch numbers presented here cannot be used to calculate overall stock because they do not 

account for cases closed/completed otherwise than by despatch (for example cancellations/rejections)  
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Analysis 
 
7. Statutory Income performed better mainly due to the average fee being higher 
in dealings compared to projections in the model resulting in £3.8m increase offset 
against a £1.1m reduction volume variance, overall movement £2.7m. Other core 
income was £0.6m under driven by volumes. 
 
8. Including capital, expenditure increased £3m from the published CP £104.2m 
to £107.2m, £2.1m of this is due to the lease extension which was not in the original 
corporate plan an opportunity had emerged through the year and IT items brought 
forward from 26/27.  
 
9. Intakes and despatches both exceeded forecast in 2025–26, with intakes +7% 
and despatches +5% overall. This outperformance was primarily driven by Digital 
Discharge Service (DDS) and Advance Notices (AN). Growth in both areas reflects 
customer behaviour shifts, with: 

• Increased adoption of DDS, and 

• Higher volumes of Advance Notices submitted compared to previous years 
 
Importantly, both DDS and Advance Notices are highly automated services, meaning 
the uplift in volumes did not place additional pressure on operational capacity. 
As a result, the increase in these channels has driven overall volumes higher, without 
a corresponding impact on delivery capability, supporting strong performance across 
both intake and despatch. 
 
Improvement activity 
  

10. Fee Model: Improvements have been made to the dealings average fee within 

the model, which are expected to enhance the accuracy of forecasting for 2026-27. 

These refinements strengthen the reliability of income projections. 

 

11. Data Lab: RoS are working with The Data Lab to review and strengthen the 

model, covering data quality, processing pipelines, model performance, and risk 

management. This includes assessing transitioning the model from an Excel based 

structure to a more automated, cloud-based solution, with associated risks actively 

managed. 
 
Impact on Risks, Benefits or Cost  
   
12. There have been no impacts on risks, benefits or costs. 
 
Conclusion 
 
13. Forecasting accuracy for 2025–26 remains strong, providing confidence in 
current planning assumptions and supporting overall financial and operational 
management. The Board is invited to note this position and provide any feedback on 
areas for further development. 
  
Head of Business Intelligence and Analytics 
Digital, Data and Technology Directorate 
Head of Finance- Financial Management, Planning and Analysis 
May 2026  
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Annex A 
RoS forecasts 2025-26 
 
Table 1- income/expenditure 

 
 
 
Table 2. Intake and Despatch Midpoint Forecasts (Quarterly Reforecasting) 
 
Table 2.1- Intakes 

 
 

 
Table 2.2- Despatches 
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Annex B 
RoS forecasts: 5-year reflective picture 
 
This annex highlights the accuracy of RoS forecasting over the last 5-years. 
 
Table 3- income/expenditure 

   2021-22 2022-23 2023-24 2024-25  2025-26* 

Income             

Baseline  84.10  90.18  99.1 98.6  104.2 

Outturn  91.50  92.66  94.6 102.7  106.4 

Variance  8.80%  2.75%  (4.5%) 4.0%  2% 

Expenditure            

Baseline  90.4  100.7  99.1 98.6  104.2 

Outturn           75.6   90.0  94.7 100.3  **107.2 

Variance  16.3%  10.7%  4.5% (1.7%)  (2.9%) 

 
*Indicative figures at year end subject to adjustments and audit  
 **Expenditure outturn is resource and capital spend including lease extension 
  
Table 4- Actuals intakes and variance 
Table 4.1- Actual intakes 

 
 
Table 4.2- Intake variance 

 
 
Table 5 - Actuals despatch and variance 
Table 5.1- Actual despatches 

 
 
Table 5.2- Despatch variance 

 


